Mission Statement: The purpose of the Bitterroot Aquatic Center is to provide the community with a high quality year-round aquatic center that is affordable, accessible and provides excellent opportunities for recreation, fitness, competition, water safety and education.
Monday, June 14, 2021

Bitterroot Aquatic splash pad area   6:30 p.m.

Meeting called to order: 6:30 p.m.

Commissioners present: Marilyn Wildey, Karen Savory, Vicky Mahon, Ryal Weber and Jeff Wolfe

Commissioners absent Carla Albert and Loretta Bundy

Other present: Fern Schreckendgust (pool manager) and Lyndi Henson (minutes).

Other absences: None

Guest:  None

Mission Statement read.

April minutes were reviewed and edited. Karen moved to approve the April minutes as amended, Jeff seconded the motion, all voted in favor. Motion passed.

May board minutes reflected that no meeting was held due to no quorum. Karen made a motion to approve the May minutes, Jeff seconded the motion, all voted in favor. Motion passed.

The managers’ report was moved forward due to time commitments that Fern has. Fern asked the board if it was permissible to close the pool when it is below 70 degrees and rainy. It is very hard for the lifeguards to see the bottom of the pool and do their jobs effectively. This would only affect open swim as that is the time of the day it is most crowded and hard to see all that is going on with rain. Karen made a motion to allow the pool to close on days that is less than 70 degrees and rain due to the visibility and safety of swimmers in open swim. Ryal seconded the motion, all voted in favor. Motion passed.

The boilers have been inspected; this happens 2 times a year.

Swim lessons are very full and going full steam ahead. The center gets multiple calls a day for more lessons. Fern is constantly looking at ways to add more lesson times to serve more families. The private lesson slots are also full.

The BAC center hopes to offer splash ball the end of July. The activity will move outside after swim team is done using the pool in the evenings. 

Fern and her staff have been dealing with a very difficult individual. The individual has made the staff very uncomfortable, and Fern feels that a call needs to be made to this individual in regard to his actions and she would like a board member on the line with her when this call is made. Marilyn agreed that a board member would be with her to make the call.

Fern reported that in-service for the lifeguard’s is next week and invited the board to come and observe them in action.
Fern went over the 1st quarter financials and reported that the numbers are already looking so much better now that things have opened up, and the outdoor pool is in full swing. There was a total of 110 swimmers at the pool today (June 14th).

Fern reported that the new paint that was applied to the locker rooms is already peeling and both she and Bryon are very disappointed in the durability of the paint that was applied. They will not be able to repair any of this as the floor needs to be totally dry which could take between 48 to 64 hours. There is no time to close to do this until after summer.

Fern reported that the power bill is down which she attributes to the solar panels on the roof.

The next item on the agenda discussed was the Bitterroot Aquatic Center foundation board. The commissioners reviewed the names of the people who are interested in becoming a board members thoroughly. The commissioners discussed the goals they would like to see in the new board focus on. The goals that the commissioners agreed on were 1. to increase the awareness, support, and education about the Bitterroot Aquatic Center and 2. fund raise for the Bitterroot Aquatic Center.

After much discussion Ryal made a motion to ask Andrea Price and Barb Anderson to be part of the foundation board. Karen seconded the motion, all voted in favor. Motion passed.

The commissioners then discussed who from the BAC board would be a good fit for the foundation board. Marilyn made a motion to have Karen be a board member of the foundation for a 1-year term, Vicky seconded the motion, all voted in favor. Motion passed.

The new board members of the foundation will be invited to the July BAC board meeting.

Fern indicated that the BAC board may have to replace 3 of the current commissioners. She encouraged the other commissioners to think about new potential commissioners for the future.

The BST swim meet is the last weekend of June. Marilyn encouraged the board commissioners to show up to support the team and the center. The BST has also signed the contract with BAC to use the pool for their meet.

Ryal spoke with Byron and there is a list of things that Bryon has done over the last 60 days for maintenance and improvement. Resurfacing the parking lot is also on the list of items to get done this summer.

Fern asked the commissioners for ideas on how to get new picnic tables faster that what is expected to receive delivery of the aluminum ones she has ordered. Jeff asked if there was any Eagle Scouts that could do a project for the Aquatic Center. The question of if the Job Corps are still making the concrete tables. Marilyn will call the Job Corps to check on that with them.

Jeff moved to adjourn the meeting at 7:45 pm, Karen seconded the motion. All voted in favor. Motion passed.

Next Meeting:  July12, 2021. 6:30 p.m. BAC commons 

Respectfully submitted: Lyndi Henson
